[Tpunoxenue
x npukasy Ne 39 or 20 cents6psa 2023 r.

MNOJIO)KEHHUE
O IHKOJIbHOM YIIPABJEHYECKOU KOMAH/IE
MAOQOY «llleprunckasa COILI»
MO «KabGaunckuii paiion» Pecny6auka Bypsarus

1. OBIIMUE NNOJOXEHUA

I.1. Hactosimee IlonoxeHue pa3paboTaHO B COOTBETCTBMM C YKa3zoM
Ilpesunenta Poccuiickoit  @enpepaumn «O  HAUMOHANBHBIX — HENAX H
CTpaTerMyeckux  3agadax  pasutusa  Poccuiickod — Pegepauuu» oT
07.05.2018 Ne204, ®depepansHbiM 3akoHoM Ne 273 or 29 122012 «O6
obpaszosannu B Poccuiickoit ®enepaumu», YcraBoM —06pa3oBaTenbHOM
OopraHu3aliHi 1 onpeaenseT MOps1 10K dhopmupoBaHUs %}
ACATEIbHOCTH IIKOJIBHOM YNpPaBlIEHYECKOH KOMAH/bI.

1.2. lllkonpHas ynpaBnenyeckas komanaa (maiee - IIIYK) — sto rpymnma
COTPYAHUKOB, co3aaBaemas s aKTUBHOTO MPOJIBUIKEHUS
WHHOBAaLIMOHHBIX METOAOB YINpaBIeHUs, BHEIPEHUS HOBBIX METOAUK B
JAeSATEeNbHOCTh  00pa3oBaTeNbHBIX  OpraHu3alMii, B  [PaKTHKy paboThl
aJMWHHUCTPATOPOB M Mearoros.

1.3, IIVK ocyiecTBisier CBOK AeSTENbHOCTh B COOTBETCTBHH C JaHHBIM
[Tonoxennem, B TecHOM B3aMMO/IEUCTBHU C MyHUIIUNIAJILHBIMH U
pecyOIMKaHCKUMHU OpraHaMy yIipaBiieHusi 00pa3oBaHUEM,MyHUIIMITAIbHEIMH
METOJAMYECKHUMHU CITyKOaMHu,

2. IEJIH, 3AJTAYHU, COAEPKAHUE PABOTHI HIYK

2.1. Henero YK  sBnsercs  opraHuszauus  LeleHanpaBlIeHHOM
JeATeIbHOCTH Ui aKTHBHOIO IIPOJBMKEHUS HHHOBALIMOHHBIX METOJIOB
YNpaBleHUs, COBEPIIEHCTBOBAHMUS MEXAaHWU3MOB HHHOBALlMOHHOIO Ppa3BUTHS
00pa3oBaTeNbHBIX OpraHU3allMi W MYHULMNAIBHOM CHCTEMbI 0Gpa3oBaHus,
pealii3allii MPOEKTOB (MMporpaMM) yiy4dileH|s KadyecTBa 0bpa3oBaHus/ epexoaa
B 3((EKTUBHBIN pekuM paboThbl, BHEAPEHHS HOBBIX METOAMK B IPAaKTHUKY
paboThl aIMHHUCTPATOPOB H 11€Jar0ros.

2.2. 3apaum LIYK:

. (opMHpOBaHHE TMpPEUIOKEHHH [0 BHECEHWIO W3MEHEHMH B
HOPMAaTUBHbIE aKThl, ONPEeesIole BeKTOPhl pa3BUTHs 0bpa3zoBaTeIbHOM
OpraHM3alli¥, MYHHMLMNANbHOH cucTeMbl o0Opa3oBaHMs Ha OCHOBE
MOHHTOPHHIA PE3YyJIbTaTOB;



-UHUIIHUPOBAHUE H OpraHu3allus BHEPEHUA, 0b6001IeHHE U nmpeacTaBJIEHHUE
OMbITa pe€alru3allii WHHOBAIIMOHHBIX HWHHUIIUATHUB B 06pa30BaTean0i’{
OpraHusaluu.

. MOHUTOPUHT BHeapeHusi lIpoekToB (mporpamMMm) cC LEJEIO
MOCJIEAYIOLIEero aHalu3a, BhISIBIEHHs POOJIEMHBIX BOIIPOCOB M BhIPaOOTKH
COBMECTHOTO pellIeHUs BISIBICHHBIX MPOOIeM;

. KOOpOHHALIKA IEATEIbHOCTH Mearoriyeckux paboTHUKOB;

. pa3BUTHE  COJAEpKaHUs U  TEXHOJOTMH  TOBBIICHUA
kBanudUKaluy pabOTHUKOB 0Opa30BaHMA.

2.3. Conepxanuem pabots! YK sBnsercs:
. OpraHu3alus aHaIUTHKO-TIPOTHOCTAYECKOH AESATENBbHOCTH IO COCTOSHHIO
M TEPCNEeKTUBAM pa3BUTUS 00pa3oBaTEILHON OpraHu3alluy,
MYHHULUNIATbHON CHCTEMbI 00pa3oBaHus;

B pa3paboTKa IIPOeKTOB, MPOrpaMM, JOPOKHBIX KapT U APYTrUX
¢ opM cTpaTeruueckoro jIaHHPOBaHUS Pa3BUTHS;

. y4actde B GOpMHPOBaHHH HOpMaTHBHO-NpaBoi 6a3bl OO;

. OpraHu3alus U NpoBe/IEHHE MEPOIIPUATHH;

. uHpopmHupoBaHue corpyaHukoB OO o xone peanu3alnuu
HHHOBAlIMOHHBIX UHULIUATHB,;

. MpoBe/ieHHe KOHCY/IbTALIMU JUTS TeJarorn4eckux paboTHUKOB
00;

. KOOpAWHALIMS B3aMMOJEHCTBHS ¢ METOAMYECKUMHU Ciyxbami,
MYHHMLHIAIbHBIMH M pPErHOHAJbHBIMH  OpraHaMH  yIpaBJIeHHS
obOpa3oBaHHEM, APYTHMHU 3aHHTEPECOBAHHBIMHA CTOPOHAMM;

. obecnieueHUe HAMOJHEHWS U COMTPOBOKACHMS LIKOJIBHOIO CaiTa
B 4aCTM  MarepualioB, Kacarommuxcs  gestenbHoctd LYK u
WHHOBALlHOHHOT'O Pa3BUTHUA;

. OpraHus3aLus MEPOIPUATHN o TTOBBILLIEHHUIO
npoGecCHoHaNbHOr0 YpPOBHS MeAarorn4yeckux paboTHUKOB U UX y4acTus B
KOHKypcax U JpYrux MEpONpPHSITHSX, PaCKpPLIBAIOIIMX JUIS ydalluxcs,
NeJaroroB ¥ agMMHUCTPATOPOB BO3MOMKHOCTH IIOJIy4Y€HHUs IOOIIPEHUH,
IPaHTOB U JPYTUX BBIPAKEHHUH yCIIEXOB,;

. y4yacTH€ B COCTaBJIEHUM CMET, 3asBOK Ha MaTepHallbHO-
TEXHUYECKOe obecrneyueHue;

. opraHusaLus npo¢ecCUHOHANTBHOIO COMPOBOKAECHHS
MeJaroros, MPOMIEAIIUX KypChl MOBBILIEHHS KBalU(MKaLUUM (MCIOJIb30BaHHE
MOJly4EHHBIX KOMINETeHUMH B pabore HaJi CBOEH METOJWYECKOH TEeMOH
caM000pa3zoBaHus, NPOBeJEHHE MacTeP-KIIaCCOB, OTKPHITHIX YPOKOB,
MEPOIPUATHH U 1P.);

. y4acTue B ceMHHapax, pabouux BCTpedax, KOHCYJbTAlMAX C
pecnyOIMKaHCKUMUA ¥ MYHHULMIAIbHBIMM OpraHaMM M CTPYKTYpamu 10
BOIIPOCaM pabOoThl LIKOJIbHBIX KOMAaHJ ¥ HalpaBlIeHUSM HHHOBALIMOHHBIM
pa3BUTHEM;



. paccMoTpeHHe 3aKITIOYeHUH 06 3 heKTHBHOCTH
MEIArOrM4eCKuX WHULMATUB, MYHULMINAILHBIX NPOEKTOB U [POEKTOB
0bpa3oBaTebHbIX OpraHW3alIHii;

. y4aCTHE€ B  OLEHKE  KOMIIETEHTHOCTH  IeAarorHyecKux
pabOTHUKOB H 06YYaArOIIUXCA:

. MOArOTOBKA MPEeANOXEHHH 10 PA3BUTHIO CUCTEMBI 06pa30BaHus!
MYHHUIUNATBHEIX/pecity 6IMKaHCKHX YPOBHEHA.

2. CoctaB. Peraamentni paGoTsi, KPHTEPHH OUEHKH KayecTBa

aesreabHoctH LHIYK

2.1.Cocras  IIYK 1 cpok ee paboThi yTBepkaaercs MpPUKa30M
PyKOBOAHTENs 0Opa3oBaTe/IbHOM OpraHu3aliii.

2.2.Coctas  IIIYK  copmupyercs  u3 pykoBoautens OO,
aJIMHHHUCTpaTuBHOro kopmyca OO, pykoBoguteneit MO, coumansHOro
ficiarora, reaarora-rcuxonora, COBeTHHKA AWPEKTOpa MO BOCHHTAHUIO U
B3aUMOJIEUCTBUIO € JETCKHMH 00I1IeCTBEHHBIMH OpraHMu3aLMUsIMHU
NpEeACTaBUTENEH YUeHUYECKOH U POAMTENBCKOH 00IIECTBEHHOCTH IIKOJIBL.

2.3. Pykosogurenem IIIYK sBnsercs pyKoBoauTeNNb OOpa3zoBaTENBHOMN
OpraHHM3alllH, KOTOPBIK NMPUHHUMAET Ha ce0s OTBETCTBEHHOCTDH 3a JOCTH)KEHHE
Pe3yJIbTaTOB AEATEIBHOCTH.

2.4. lestensrocts LYK opraumsyercs Ha OCHOBe mnaHa paboTsl,
lIpuHMMaeMoro Ha 3acemanuu IIIYK u yrBepkmaemoro Ha 3acemanuu
[I€1aroru4ecKoro copera 06pazoBaTeNbHOM OPraHU3aLIUH.

2.5.IIIVK He pexe omHoro pasa B Mecsl MPOBOJMT 3acelaHhe ¢
06s13aTeIbHBIM BeJIeHHEM IPOTOKOJIOB, YTBEPIKAAIOIIMX IPUHATIE peLIeHHUS.

2.6. Kaknoe w3 pelneHnil, 3aHOCHMBIX B IIPOTOKOL, NPUHUMAETCs
OTKPBITBIM TOJIOCOBAaHHEM HE MeHee 4yeM 2/3 oT 0o6IIero CrMcOYHOro COCTaBa
[IVK.

2.7. Bce npuHATBIe pelieHns 0653aTeNbHO JOBOAATCS 10 BCEX YJIEHOB
N€1aroru4YeCKoro KoieKTHBa

2.8. Uudopmarus o nestensHoctu IVK nomkHa 6BITH npeacTaBieHa Ha
caure OO.

2.9. OCHOBHEIMH KPHTEpUSIMH OLICHKH KadyecTBa gesitenbHocTd 1IYK
SABJISIFOTCS:

. aKTyaJlbHOCTh MEPOIIPUSATUN, OCYLIIECTBISEMBIX IS

AOCTHIKEHHUS eI Pa3BUTHS KayecTBa 0Opa3oBaHus; Les1ecO00pa3HOCTh U
3HAYUMOCTB pPa3paboTOK AJIS0CYLIECTBIEHHS MPOLECCOB

TIOBBILIIEHHS Ka4ecTBa OOpa30BaHHus;

. peau3alus MPOEKTHBIX NMOAXOA0B B OCYILECTBICHUH
neatensroctu LYK, mocne1oBatensHOCTD M CHCTEMHOCTD MEPOIIPUSITHIA;

B nposiBieHUe B paboTe /1€70BOM, HH(DOPMALMOHHON KYJILTYPHI,
noOpoKenaTeabHOCTH H HACTOWYHUBOCTH B MPEeOI0JIEHHUH NPENATCTBUM.

3. IlpaBa, o6a3anHOCTH ¥ oTBeTcTBeHHOCTH LITYVK



3.1. dupexrop Ikomns::

*  co3aaet ycnoBus A 3¢ dexTrBHOM paboTs IITVK:

* obecneyuBaeT COOTBETCTBYIONINI MPUMEHSIEMBIM TEXHOIOTHSIM
YPOBEHD OATOTOBKH MEarorHYecKux M MHbIX paboTHHKOB I1IkonEl myTem
CO3NaHMsI yCIIOBHUE IIst OPraHM3allHH MOBBIMIEHAs KBATHUKALHH.

3.2. Koopaunarop IIVK:

*  KOOPIMHHPYET OCHOBHBIE 3Tarlbl paboThl;

*  OpraHH3yeT W IPOBOAWT MOHUTOPMHT,

* OCYWECTBIAET  CBA3k C  METOOMYECKHMMH  ClyxkOamu,
MYHVLHNATBHBIMA -~ M pecHyOIMKaHCKAMM  OpraHaMHM  YIpaBleHHs
obpa3zoBaHueM;

* OCYHIECTBISET  KOHTPOJb 33  IOCEIaeMOCTBIO  KYpCOB
[OBBINIEHUS KBATU(DHUKALUH, 06YYarOLIMX CEMHHAPOB, MIPaKTUKYMOB [IJIsi

Ilenaroruyeckux paboTHHKOB, opranusyeT 0600IIeHHe U NpeacTaBleHUe ONbiTa

YUYUTENEeH,
3.3. Unens! IIVK:
*  OpraHu3yIoT JAEeATeNbHOCTE Me1aroruyecKkmux
pabOTHHKOB

00pa30BaTebHON OpraHU3alMM 110 Peanu3alii MHHOBAIMOHHBIX WHHIIAATHB,;

* OCYLICCTBJIAIOT CHCTEMaTHYECKUH aHamu3z sddhexTuBHOCTH
JeSATENIbHOCTH NeJaroryeckux paboTHHUKOB obpazoBarenbHOR
OpraHM3alKu.

3.4. Ynens! ILIYK umeror npago:

*  BHOCHTB IIPEIJIOKEHHS B 1oBecTKy aHs 3acenanus LIIYK u mo
MOPAZIKY €ro BeIeHH

* H3j1araTe CBO€ MHEHHME 110 00CcykaaeMbIM Ha 3acenaHusx 1IIYVK
BOIpPOCaM;

*  IHoxy4aTh HHYOPMALHIO O XOI€ BEINONHEeHH peenuii IIIVK:;

*  HaMOCELICHUE U aHAlIW3 MEPOIIPUATHH U MaTepHalIOB B paMKax
aearenpHocT LIIYK;

*  Ha IPHOPUTETHBIE BO3MOKHOCTH ITOBBIIIEHUS KBATH(DUKALIHH.

Ynens! IIIYK ob6si3ans:
*  AKTHBHO y4acTBoBath B 3acenanusix YK, BoGcyxnennn
paccMaTpHBaeMBbIX BOIPOCOB U BEIpAabOTKE pELIEHHH 10 HUM;
*  Y4acTBOBAaThb B OpraHM3allii MEPONIPUATHH B paMKax
peanusauuy niaHa paborsr [IIYK;

e  OCYIIECTBISITh CAMOOIIEHKY CBOEH AeATEILHOCTH



